GOVERNOR'’S OFFICE OF

'Planning & Budget

EFFICIENCY AND PROCESS IMPROVEMENT
COMMITTEE (EPIC)

ADVISORY COMMITTEE
GOPB established EPIC as
an advisory committee
comprised of representatives
from agencies and others to
advise on the efficiency
evaluation process and
integrate agency input and
participation.

MISSION

EPIC’s mission is to foster a
culture of continuous
improvement that is
collaborative and drives
exemplary service for Utahns.

IMPROVEMENT
RESOURCES

The committee is tasked with
convening and centralizing
improvement resources. This
effort includes EPIC’s work
facilitating a portfolio of
convenience-use state
cooperative contracts for
agencies and public entities to
access tools and consultation
services and in developing a
continuous improvement
resource repository made up
of tools, consultants, and
valuable training
opportunities.

EFFICIENCY EVALUATIONS
EPIC participates in efficiency
evaluations to support agency
improvement efforts. This
work includes developing a
prioritized list of evaluation
projects to recommend to
GOPB for efficiency
improvement.

STATEWIDE IMPROVEMENT
EPIC is the platform from
which we learn from agencies
of their work and success,
raise awareness of
improvement efforts across
state government, and
engage a larger network of
operational improvement
champions across agencies.

AGENCY SUPPORT

EPIC members are a support
to agencies in their
improvement efforts, in
particular, but not limited to,
supporting agencies
implementing
recommendations from GOPB
and LFA efficiency evaluations
e.g. DTS and OME.
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https://public.tableau.com/app/profile/jill.curry/viz/ExecutiveEducation/ExecutiveEducation
https://public.tableau.com/app/profile/jill.curry/viz/ExecutiveEducation/ExecutiveEducation
https://le.utah.gov/interim/2022/pdf/00004204.pdf
https://gopb.utah.gov/wp-content/uploads/2022/12/2022_12-OME-Evaluation.pdf

